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Greetings Everyone                           NZHA News July 2015 

 

The weather extremes we are seeing are providing a significant amount of work for the 

helicopter industry. In Wanganui/Taranaki they have named the pilots “Angels from the 

Sky,” a title that I’m sure the boys there will be wearing with pride............or not! 

In this newsletter you can read about: 

• New NZHA/CAA safety Initiative 

• A fresh look at failure 

• New Committee 

• Insurance Benefits from AIRCARE™ 

• Tail Rotor 

 

New NZHA/CAA Initiative 

Announced at conference this year is our latest safety initiative. This is not an industry that 

wants to be comfortable. A healthy awareness of how things can go wrong needs to be 

sustained in the minds of all operators and NZHA is committed to stepping-up efforts to 

enable this. We have a goal of making New Zealand operators the most information-savvy in 

the world; we want the New Zealand helicopter pilot to be recognized globally as one who is 

the most switched-on and the best at using hazard information to operate efficiently and 

effectively. To do this, we are going to: 

• Develop our own accident causation model, based on a combination of safety 

theories and, importantly, the on-going accident data analysis project which has 

been running for two years now; 

• Create an incident investigation guide to help operators squeeze the maximum 

amount of useful information out of safety/operational occurrences; and 

• Continue to promulgate information to all operators that advises of hazards and 

means of building resilience to those hazards. 

We continue to encourage operators to report detailed incident reports to the CAA – this is 

the key means for us to continue to promote safety and to build and maintain that healthy 

awareness of risk that is essential to good, safe operations. And please let us remind you 

that the information you submit is all completely de-identified before we get to analyse it.  

 

In reality under SMS, many small operators will not individually amass sufficient incident 

data to be able to make meaningful measure of their performance or for that matter, see 

emerging trends. But by collecting ALL the industry incident data, NZHA can see the trends 

and inform operators. Our work with the CAA accident database is now going to be 

extended to their incident database. Key to the success of this project is your continued 

commitment to report all incidents. 

 

A Fresh Look at Failure 

 



You know, we are never too old to learn. But I wonder how many of us keep learning more -

about ourselves. Sound odd? The reality is that in every sector of aviation the accident rate 

has dropped over many years but in every sector it has plateaued.  

 

 

 

Helicopter accidents have dropped but since 2000 we have been having 20 serious accidents 

a year, every year. We’re not going to talk about fatals here because our record is shameful. 

We have certification, we have QMS and we now have SMS coming in yet we are still having 

accidents. So clearly we have to do something different – and that’s where learning more 

about ourselves comes in.  

 

Non-technical skills (NTS) is a term we are all going to hear a lot more about. That’s about 

error and the reasons we make errors and violations. An error can be caused by a: 

Slip – attention failure 

Lapse – memory failure 

Mistake – these are often knowledge based – inaccurate or incomplete mental 

model of e.g. a system. 

A Violation can be caused by: 

Routine – habitual departure from rules and SOP’s – sometimes called normalised 

deviance 

Situational – deviation from rules and SOP’s to get the job done 

Optimising – an individual satisfying other motives (excitement, showing off, cutting 

corners) 

 

If we are to break through the plateau in our accident rate then it is imperative that 

individuals strive for perfection in their daily work and stop accepting mediocrity. As a start 

we could ensure we are in compliance with the rules ALL of the time. The rules after all are 

the minimum requirement. All of the items listed in the paragraph above can lead to an 



accident and all of them can be controlled by the individual. NZHA Conference this year was 

sensational. Glen Eastlake’s presentation on Non Technical Skills can be seen at 

 http://www.aia.org.nz/Divisions/rotor.co.nz/General+News.html 

 

The following books have been written by Dr Tony Kern who presented to NZAAA at 

conference. He is a world leader in human factors in high risk injuries. These books are 

recommended reading for all in the industry: 

Redefining Airmanship 

Flight Discipline 

Going Pro 

Darker Shades of Blue: The Rogue Pilot 

Blue Threat: Why to Err is Inhuman 

 

All available at Amazon. 

 

They are compulsory reading for anyone striving to do better – in particular Blue Threat. 

NTS accounts for 70% of accidents. 

 

 

 

New Committee 

 



Following the AGM the new NZHA Executive Committee is Peter Turnbull (Chairman), Lloyd 

Matheson (Immediate Past Chairman), David Beck, Allan Boyce, John Funnell, Rick Graham, 

Scott McKenzie (RNZAF Appointee), Louisa Patterson, Keith Stevens 

 

Insurance benefits from AIRCARE™ 

 

Boston Marks’ Pat McLauchlan made it clear at the conference that insurers supported the 

AIRCARE™ Programme and that they view accreditation favourably when setting premiums. 

Whilst the current low premium rates make this benefit minimal, when rates return to 

normal the benefit will be very obvious. 

 

Tail Rotor 

 

Following are some sobering numbers collected worldwide for 2013: 

Passengers carried by air 3.1 billion in 32,500,000 flights 

Airline fatalities:  269 in 29 accidents 

Road fatalities   1,240,000 

Medical fatalities  3,500,000 in 223,000,000 procedures 

Don’t know about you but I’d rather be flying! 

 

Last Word 

 

For people to improve their safety performance they need to understand themselves. The 

Tony Kern books listed above will greatly assist that understanding. 

 

Send any feedback to sinclairjg@gmail.com and please support our sponsors.  
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